STRADA

Workday Adaptive Planning for Life Sciences

Powering mission-driven organizations
to navigate their path forward

YOUR TRUSTED LIFE SCIENCES PARTNER

Strada offers Life Sciences organizations unmatched expertise in Workday Adaptive Planning, backed by
nearly two decades of experience. As the only partner in the Workday ecosystem to support clients across
every stage—from advisory and deployment to operations and optimization—we ensure long-term
success. With over 975 successful projects and more than 200 active customers, Strada is a trusted leader
in Financial Planning and Analytics solutions for Life Sciences.

HOW WE HELP

Pharmaceuticals Biotechnology Medical Devices
We put customers first, offering With one of the largest, From design to deployment and
personalized, hands-on support dedicated Workday practices in ongoing optimization, we
to deliver a seamless Workday the industry, our experts provide support every step, ensuring a
experience that drives team unmatched service and deep smooth, end-to-end Workday
success. sector expertise. experience.

KEY BENEFITS

e Program Planning: Effortlessly manage multi-year, multi-program plans, track progress, and
compare actual vs. projected spend across R&D, Clinical, and Commercial phases—keeping every
project on track with clear cash impact insights.

e Clinical Trials Modeling: Create customized site and patient planning models to streamline site
selection and recruitment, while ensuring scalable, flexible trial management with dynamic
assumptions.

e Revenue, COGS & Inventory Planning: Forecast revenue from partnerships, optimize commercial
strategies by analyzing Payor Mix and Gross-to-Net Revenue. Accurately plan COGS and inventory
to boost supply chain efficiency and cost control.

e Financial Statement Modeling: Quickly build adaptable financial models for Income Statement,
Balance Sheet, and Cash Flow, simplifying reporting and enhancing financial analysis.

e Operationalize Growth Strategies: Flexibly model growth scenarios, track cash burn, and plan for
resource capacity, enabling proactive adjustments and informed decision-making for strategic
success.



Our Adaptive Planning Expertise
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Ready to transform your Find out more at stradaglobal.com
business?

Contact us today —>
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